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ABSTRACT 

The purpose of this study is to analyse and compare the competitive strategies adopted by Blinkit and Zepto 

in the Indian Quick Commerce (Q-commerce) market. With the rapid growth of ultra-fast delivery services, 

understanding strategic differentiation has become essential for evaluating long-term sustainability in this 

sector. The study adopts a quantitative and comparative research design, using primary data collected through 

a structured questionnaire from 101 respondents with prior experience using Q-commerce platforms. 

Secondary data from academic literature and industry reports was also used to support theoretical 

interpretation. 

The findings reveal that delivery speed and pricing significantly influence customer choice, with Zepto 

holding a perceptual advantage in speed and discount strategies, while Blinkit demonstrates strength in product 

assortment, brand trust, and overall preference. The research indicates that sustainable competitive advantage 

depends on balancing operational efficiency, pricing, technological integration, and customer reliability. 

The study is limited to perception-based survey data and does not include internal financial analysis. 

Practically, the findings provide insights for Q-commerce firms to refine strategic positioning and customer 

retention strategies. The study adds value by offering a structured comparative analysis of two leading Q-

commerce platforms within the Indian context. 
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1. INTRODUCTION 

The rapid growth of Quick Commerce (Q-commerce) in India has transformed the way urban consumers 

purchase essential goods. With increasing digital adoption, smartphone penetration, and demand for 

convenience-driven services, ultra-fast delivery platforms have gained significant popularity. Q-commerce 

differs from traditional e-commerce by emphasizing immediate fulfillment, hyperlocal distribution networks, 

and optimized last-mile delivery systems. As competition intensifies within this segment, understanding the 

competitive strategies adopted by leading firms becomes crucial. 

This study focuses on analysing the competitive positioning of Blinkit and Zepto, two prominent players in 

the Indian Q-commerce market. While both platforms operate on similar technological and logistical 

frameworks, they differ in strategic emphasis, particularly in areas such as delivery speed, pricing tactics, 

product assortment, and brand perception. The study aims to evaluate how these strategic dimensions 

influence customer choice and overall platform preference. 
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To achieve this objective, primary data was collected from 101 respondents who have prior experience using 

Blinkit, Zepto, or both platforms. The analysis examines customer perceptions related to delivery efficiency, 

pricing, discounts, product availability, service quality, app experience, and brand trust. By integrating survey 

findings with established concepts of competitive strategy, the study seeks to provide a structured comparison 

of the two platforms. 

The research contributes to understanding how operational efficiency, pricing strategies, and brand reliability 

collectively shape competitive advantage in India’s evolving Q-commerce ecosystem. 

2. LITERATURE REVIEW 

As retail logistics evolved further, Hübner, Kuhn, and Wollenburg (2011) examined retail distribution 

systems and highlighted the need for integrated logistics networks that combine operational efficiency with 

customer responsiveness. Their findings suggest that synchronized supply chains are critical for sustaining 

competitive advantage in fast-moving retail markets. 

The increasing complexity of digital retail operations was further discussed by Fernie and Sparks (2013), 

who argued that rapid fulfilment models require advanced coordination between warehousing, inventory 

systems, and transportation networks. Their work underscores the operational challenges faced by high-

density urban delivery systems similar to Q-commerce platforms. 

The operational backbone of such models is rooted in supply chain agility. Christopher (2016) emphasized 

that agile supply chains enable firms to respond quickly to dynamic market demands. In industries where 

speed is a primary competitive factor, agility supported by real-time inventory visibility becomes essential. 

Q-commerce platforms rely heavily on micro-fulfillment centers and forecasting systems to achieve such 

agility. 

From a marketing perspective, pricing strategy has remained a crucial competitive lever. Kotler and Keller 

(2017) observed that in high-growth digital industries, firms frequently adopt aggressive pricing, discounting, 

and promotional campaigns to attract and retain customers. However, they caution that long-term 

sustainability requires operational efficiency to support such strategies. 

In the Indian context, Narayan, Singh, and Goyal (2020) highlighted the importance of demand forecasting 

and automated inventory systems in improving supply chain performance. Their research showed that 

technology-enabled stock optimization reduces wastage and enhances service reliability, both of which are 

critical in Q-commerce operations. 

As hyperlocal retail models expanded, Basu and Ghosh (2022) examined digital disruption in Indian logistics 

and concluded that dense warehouse networks, optimized routing systems, and data analytics are key 

determinants of success in quick-delivery ecosystems. Their findings align closely with the operational 

structure of Blinkit and Zepto. 

Industry-level insights further strengthen this perspective. The RedSeer Consulting Report (2023) identified 

delivery speed, assortment width, and discount intensity as primary competitive levers in India’s Q-commerce 

market. The report also emphasized that sustainability depends on improving unit economics and optimizing 

dark store density. 

More recent research by Kapoor and Vij (2024) suggests that Q-commerce competitiveness increasingly 

depends on AI-driven logistics optimization, predictive analytics, and personalization strategies. Their work 

highlights the growing role of technology in enhancing operational precision and customer engagement. 

Finally, Sharma and Mehta (2025) argue that long-term sustainability in Q-commerce will require balancing 

rapid expansion with improvements in profitability metrics such as average order value and cost optimization. 

Their research emphasizes that strategic growth must be supported by efficient financial management to 

ensure durability in highly competitive markets. 

In summary, the existing literature demonstrates an evolution from foundational competitive strategy theory 

to advanced digital logistics and AI-driven optimization frameworks. While significant research exists on 

competitive strategy, supply chain management, and digital retail models, limited academic work directly 
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compares the competitive strategies of Blinkit and Zepto in the Indian Q-commerce context. This gap justifies 

the need for the present comparative study. 

3. STUDY AREA BACKGROUND 

The present study examines the Indian Quick Commerce (Q-commerce) market, focusing on urban regions 

where digital infrastructure and delivery networks are well established. Over the past decade, rising internet 

penetration, smartphone usage, and digital payment adoption have accelerated the growth of app-based retail 

platforms in India. Metropolitan and Tier-1 cities serve as primary hubs for Q-commerce due to high 

population density, fast-paced lifestyles, and increasing demand for convenience-driven services. Consumers 

in these areas rely on mobile applications for purchasing groceries and daily essentials, reflecting evolving 

consumption patterns. 

The Q-commerce model operates through micro-fulfillment centers located near residential areas, enabling 

rapid delivery and operational efficiency. Blinkit and Zepto primarily operate in such cities, where purchasing 

power and demand for ultra-fast delivery are high. The competitive intensity in these markets provides a 

relevant setting for analysing strategic positioning, pricing strategies, delivery performance, and customer 

perception within India’s evolving digital retail ecosystem. 

4. RESEARCH METHODOLOGY 

The study employs a quantitative and comparative research design to examine the competitive strategies of 

Blinkit and Zepto in the Indian Q-commerce market. The research aims to evaluate customer perceptions and 

identify strategic differences between the two platforms across key dimensions such as delivery speed, pricing, 

product assortment, service quality, app experience, and brand trust. 

Primary data was collected through a structured questionnaire consisting of close-ended questions. A total of 

101 valid responses were obtained from individuals who have prior experience using Blinkit, Zepto, or both 

platforms. The respondents were selected using a convenience sampling technique, primarily from urban 

regions where Q-commerce services are well established.  

The collected data was analysed using frequency distribution and percentage analysis to identify trends and 

facilitate comparison. In addition, secondary data from academic literature, industry reports, and company 

sources was used to provide theoretical support and contextual understanding for the findings. 

5. DATA ANALYSIS 

The study is based on primary data collected from 101 respondents who have experience using Blinkit and 

Zepto. The data was gathered through a structured questionnaire focusing on delivery performance, pricing, 

product availability, app experience, customer satisfaction, and overall platform preference. The responses 

were analysed using frequency distribution and percentage analysis to identify trends and compare the 

competitive positioning of both platforms. The findings are interpreted in alignment with the research 

objectives to evaluate the competitive strategies adopted by Blinkit and Zepto in the Indian Q-commerce 

market. 

Questions 1-4 ( Analysis of Initial Usage and Perception Patterns ) 
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Blinkit shows a slight lead in primary usage, though Zepto remains a strong competitor, with some users 

switching between both platforms. Most respondents use Q-commerce services a few times a week, mainly 

for daily essentials and urgent needs, indicating that these platforms serve as convenient supplements to 

traditional shopping. Overall satisfaction with delivery speed is high, highlighting operational efficiency as a 

key competitive strength for both platforms. 

Questions 5-8 ( Analysis of Delivery and Pricing Perception ) 

 

 

The analysis indicates that Zepto holds a slight perceptual advantage in terms of faster delivery and reliability 

in meeting promised timelines. This suggests that its speed-focused positioning has been effective in shaping 

customer perception. In terms of pricing, most respondents consider the pricing of both platforms to be 

affordable or reasonable, indicating competitive market alignment. However, Zepto is more strongly 

associated with better discounts and promotional offers, reflecting its aggressive pricing strategy to attract and 

retain customers. Overall, delivery efficiency and promotional pricing emerge as key competitive drivers 

influencing customer preference in the Q-commerce market. 

Questions 9-12 ( Analysis of Product and Service Performance ) 
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The findings indicate that Blinkit is perceived to offer a wider product range, giving it an advantage in 

assortment strategy and overall convenience. Product availability, however, appears to be competitive between 

both platforms, suggesting efficient inventory management systems. In terms of app experience, respondents 

generally rate both platforms positively, reflecting strong technological integration and user-friendly 

interfaces. Similarly, overall service quality is perceived favorably, indicating effective operational execution 

and customer support. These results suggest that while product assortment strengthens Blinkit’s competitive 

positioning, both platforms maintain strong performance in service quality and technological efficiency. 

Questions 13-16 ( Analysis of Decision Factors and Competitive Positioning ) 

 

 

 

Pricing emerges as the most influential factor affecting customer choice, indicating that consumers remain 

price-sensitive in the Q-commerce market. While delivery speed is important, cost competitiveness plays a 

stronger role in platform selection. Blinkit shows a stronger perception of brand trust and overall preference, 

suggesting that reliability and consistency contribute significantly to customer loyalty. Although Zepto 

competes effectively on speed and discounts, Blinkit holds a slight advantage in overall competitive 

positioning. These findings highlight that sustainable advantage in Q-commerce depends not only on fast 

delivery and promotions but also on building long-term trust and perceived value. 

6. FINDINGS AND LEARNINGS 

The learnings and findings presented in this chapter are derived from an analysis of primary survey responses, 

supported by relevant academic literature and industry insights, enabling a structured evaluation of the 

competitive strategies of Blinkit and Zepto. 

1. Delivery speed emerges as a key competitive factor in Q-commerce. While both platforms perform 

efficiently, Zepto holds a slight perceptual advantage due to its strong speed-focused positioning. 

2. Pricing is identified as the most influential factor affecting customer choice. Zepto is perceived to 

follow a more aggressive discount strategy, though overall value perception remains competitive 

between both platforms. 

3. Blinkit demonstrates an advantage in product assortment, offering a wider range that enhances 

convenience and strengthens overall customer preference. 

4. Brand trust and service reliability contribute significantly to customer retention, with Blinkit showing 

a stronger perception of consistency and dependability. 

5. Both platforms exhibit strong operational efficiency and inventory management, ensuring consistent 

product availability and smooth order fulfillment. 

6. App usability and technological integration are positively evaluated, highlighting the importance of a 

seamless digital experience in sustaining competitiveness. 

7. Service quality across both platforms is perceived favorably, reinforcing customer satisfaction and 

loyalty. 
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8. Q-commerce is primarily used for daily essentials and mid-frequency purchases, indicating that it 

complements traditional retail rather than fully replacing it. 

Overall, Zepto competes strongly through speed and discounts, while Blinkit holds a stronger position in 

product range and brand trust. Sustainable advantage depends on balancing pricing, efficiency, technology, 

and reliability. 

7. CONCLUSION 

This study compared the competitive strategies of Blinkit and Zepto in India’s quick commerce market. The 

findings show that delivery speed and pricing significantly influence consumer choice, particularly for 

convenience-driven purchases. Zepto’s speed-focused positioning and aggressive discounting enhance short-

term customer acquisition and market visibility. In contrast, Blinkit demonstrates stronger performance in 

product assortment, brand trust, and service reliability, contributing to long-term customer retention. The study 

concludes that sustainable competitive advantage in the quick commerce sector requires a balanced strategy 

combining operational efficiency, competitive pricing, technological reliability, and brand credibility. While 

speed and discounts drive immediate growth, long-term success depends on consistent service quality and 

customer trust. 
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