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Abstract:

The National Education Policy (NEP) 2020 represents a transformative reform agenda aimed at restructuring
India’s higher education system through multidisciplinary learning, institutional autonomy, research
integration, digital expansion, and enhanced equity. Andhra Pradesh has emerged as one of the proactive states
in adopting NEP-aligned reforms, particularly in restructuring undergraduate education, implementing
outcome-based curricula, and strengthening inclusion initiatives. This paper critically examines the
implementation and impact of NEP 2020 on higher education in Andhra Pradesh. Drawing upon policy
analysis and recent scholarly discussions, the study explores structural reforms such as the four-year
undergraduate programme with multiple entry-exit options, assessment reforms, holistic education models,
and equity-focused measures. The paper further evaluates challenges including infrastructural disparities,
faculty preparedness, funding limitations, and rural-urban divides. While Andhra Pradesh demonstrates
significant progress toward NEP goals, sustained institutional strengthening and contextual adaptation remain
essential for long-term transformation. The study concludes that NEP 2020 offers a robust framework for
systemic change, but its effectiveness depends on strategic governance, resource allocation, and continuous

evaluation mechanisms at the state level.
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1. Introduction

Higher education in India has historically faced structural challenges including limited interdisciplinary
flexibility, rigid degree structures, insufficient research integration, and inequitable access. Prior to 2020, the
system was largely examination-centric, compartmentalized, and characterized by uneven quality across
institutions. Recognizing these limitations, the Government of India introduced the National Education Policy

(NEP) 2020, marking the first comprehensive education reform in over three decades.

NEP 2020 envisions transforming India into a global knowledge superpower by 2040 through structural,
curricular, and governance reforms. Its higher education agenda emphasizes multidisciplinary learning,
research orientation, holistic development, flexibility in academic pathways, and improved Gross Enrolment

Ratio (GER).

Andhra Pradesh (AP), a state with a substantial network of universities and affiliated colleges, has taken early
steps toward implementing NEP reforms. This paper analyzes how NEP 2020 has influenced the
transformation of higher education in Andhra Pradesh, assessing policy implementation, achievements, and

ongoing challenges.
Research Objectives
1. To analyze the core higher education reforms introduced under NEP 2020.
2. To examine the implementation of these reforms in Andhra Pradesh.
3. To evaluate transformative outcomes and persistent challenges.
4. To propose policy recommendations for strengthening reform implementation.
I1. The Policy Framework of NEP 2020 in Higher Education
NEP 2020 introduces structural and philosophical shifts in higher education.
2.1 Multidisciplinary and Holistic Education

The policy emphasizes breaking disciplinary silos and promoting multidisciplinary universities and colleges.
Students are encouraged to pursue major and minor combinations across arts, sciences, commerce, and
vocational streams. Holistic development integrates cognitive, ethical, social, and emotional learning

dimensions (Srikala & Kumar, 2024).
2.2 Four-Year Undergraduate Programme (FYUGP)

One of the most significant reforms under NEP 2020 is the introduction of a flexible four-year undergraduate

degree structure:

e 1 year: Certificate
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e 2 years: Diploma
o 3 years: Bachelor’s Degree
e 4 years: Bachelor’s Degree with Research

This structure incorporates multiple entry and exit options, aiming to reduce dropout disadvantages and

increase flexibility.
2.3 Academic Bank of Credits (ABC)

The Academic Bank of Credits enables students to accumulate and transfer credits across institutions,

facilitating mobility and lifelong learning.
2.4 Assessment and Outcome-Based Education

NEP shifts from rote memorization to competency-based, outcome-driven evaluation systems (Fathima,

2025). Continuous internal assessment and project-based learning are emphasized.
2.5 Research and Innovation

The policy promotes a research culture, proposing the establishment of the National Research Foundation

(NRF) to strengthen funding and interdisciplinary research capacity (Hussain, 2025).
2.6 Equity and Inclusion

The policy prioritizes expanding access, improving GER to 50% by 2035 nationally, and addressing socio-

economic disparities (Naidu, 2025).
I11. Implementation of NEP 2020 in Andhra Pradesh

Andhra Pradesh has taken notable steps in aligning its higher education framework with NEP 2020 objectives.
The state 1s actively transforming its higher education landscape in line with NEP 2020 by introducing a four-
year undergraduate programme with multiple entry/exit options, mandatory internships, and a revamped, skill-
oriented curriculum. The state focuses on multidisciplinary learning, aiming to enhance employability with

155 majors and 134 minors.
3.1 Structural Reforms: Four-Year Undergraduate Programme

The Andhra Pradesh State Council of Higher Education (APSCHE) introduced the Four-Year Undergraduate

Programme (FYUGP) across state universities and affiliated colleges. Key features include:
e Major-minor combinations
o Skill enhancement courses

e Mandatory internships
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e Research project in the fourth year
e Multiple exit options

The programme also integrated mandatory internships and market-oriented courses (e.g., aquaculture,
industrial chemistry) to boost employment, with campus placements rising significantly. This structural reform
reflects strong policy alignment and has been implemented across general degree colleges and autonomous

institutions.
3.2 Curriculum and Pedagogical Changes

The curriculum has been redesigned to incorporate:

Interdisciplinary electives

Environmental studies and value education

Skill development modules

Digital literacy components

Outcome-Based Education (OBE) frameworks are increasingly adopted, shifting evaluation focus from marks

to competencies (Fathima, 2025).
3.3 Assessment Reforms
Assessment patterns now emphasize:
o Continuous internal assessment
e Project-based evaluation
e Internship reports
e Research-based assignments
These changes attempt to reduce examination dependency and encourage applied learning.
3.4 Inclusion and Access Expansion

Andhra Pradesh has historically maintained a relatively high Gross Enrolment Ratio compared to the national
average. The Gross Enrolment Ratio (GER) has increased, with the state focusing on inclusive education for
rural, first-generation learners, supported by financial schemes like Vidya Deevena and Vasati Deevena. NEP

implementation has strengthened inclusion through:
e Fee reimbursement schemes

e Scholarships for economically weaker sections
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e Gender parity initiatives

o Digital learning support
Naidu (2025) notes improvements in equitable participation, though rural disparities persist.
3.5 Digital and SKkill Integration

Regulations allow up to 40% of classes to be taken online, with a focus on blended learning models. The state
has expanded digital platforms, online learning modules, and internship linkages with industry. Skill-based

courses aligned with local economic sectors have been introduced.
IV. Transformational Qutcomes in Andhra Pradesh

The NEP 2020, launched on July 29, 2020, aimed to revolutionise the education system by promoting
accessibility, inclusivity and excellence. In this context, Andhra Pradesh has emerged as a prime example of
commitment and innovation in aligning its higher education ecosystem with the vision of NEP 2020
(Economic Times 29 July 2023). Andhra Pradesh has taken several progressive measures and initiatives to
strengthen the state's higher education system, aligning it with the vision of making education accessible,

equitable, inclusive, and of the highest quality.

In the words of Andhra Pradesh Governor S. Abdul Nazeer, higher education in the country is undergoing a
major shift with the implementation of National Education Policy 2020 and is laying out a vision for a
remarkable transformation in India’s higher education landscape by 2040. The Governor noted that AP’s
overall Gross Enrolment Ratio at 36.5, which is above the national average of 28.4, and maintaining a Gender
Parity Index of 0.93, by ensuring near-equitable participation of women in higher education, was a clear sign

of progress (Deccan Chronicle 5 January 2026).
4.1 Enhanced Academic Flexibility

Students now have greater autonomy in course selection. Interdisciplinary exposure prepares graduates for

diverse employment pathways.
4.2 Research Orientation

The introduction of a fourth-year research component fosters early engagement in academic research.

Universities are encouraged to develop research centres and innovation hubs.
4.3 Improved Student Mobility

With the Academic Bank of Credits, students can accumulate transferable credits, supporting academic

mobility.
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4.4 Gender and Social Inclusion

Data trends suggest increasing participation of women and marginalized groups. Financial assistance schemes

complement NEP inclusion goals.
4.5 Skill and Employability Focus

Mandatory internships and vocational modules align academic learning with industry needs, improving

employability prospects.
V. Challenges in Implementation
Despite progress, several structural and operational challenges remain.
5.1 Institutional Capacity Constraints
Many rural and semi-urban colleges face shortages of:
e Qualified faculty
e Laboratory infrastructure
e Research funding
o Digital facilities
Effective multidisciplinary implementation requires strong institutional ecosystems.
5.2 Faculty Preparedness

Transitioning to outcome-based and interdisciplinary teaching demands faculty retraining. Resistance to

change and lack of pedagogical training can slow reform effectiveness.
5.3 Digital Divide

Although digital learning has expanded, disparities in internet access and technological infrastructure persist

in rural areas.
5.4 Funding Limitations

Research-intensive reforms require sustained financial investment. Without adequate funding, the research

component of FYUGP may remain symbolic.
5.5 Policy-Practice Gap

Thirupathamma (2025) highlights the gap between policy design and grassroots implementation.

Administrative coordination and monitoring mechanisms require strengthening.
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VI. Comparative Perspective: National Vision vs. State Implementation

Andhra Pradesh’s implementation reflects early adoption and structural compliance with NEP 2020.

Compared to some states, AP has:
e Implemented FYUGP across institutions.
o Integrated skill courses statewide.
o Established systematic curriculum revision frameworks.

However, challenges mirror national concerns, particularly in faculty development and research funding. The

sustainability of reforms depends on long-term strategic planning.
VII. Discussion

NEP 2020 introduces systemic transformation rather than incremental reform. In Andhra Pradesh,

transformation can be evaluated along three dimensions:
7.1 Structural Transformation

The shift from rigid 3-year degrees to flexible 4-year programmes marks a structural change with long-term

implications.

7.2 Pedagogical Transformation

Outcome-based learning and interdisciplinary curriculum reflect pedagogical modernization.
7.3 Social Transformation

Expanded inclusion and access contribute to democratizing higher education.

However, transformation remains uneven. Elite institutions adapt more rapidly than rural colleges. Without

sustained policy monitoring and financial backing, reforms risk superficial implementation.
VIII. Policy Recommendations
1. Strengthen Faculty Development Programs
Continuous professional training in interdisciplinary and digital pedagogy.
2. Increase Research Funding Allocation
Dedicated state-level research grants aligned with NEP objectives.
3. Bridge Rural-Urban Infrastructure Gaps

Investment in digital connectivity and laboratory facilities.
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4. Enhance Monitoring and Evaluation Systems
Regular impact assessments of FYUGP and assessment reforms.
5. Promote Industry-Academia Collaboration
Structured internship pipelines and local industry partnerships.
IX. Conclusion

NEP 2020 provides a transformative framework for restructuring higher education in India. Andhra Pradesh
has demonstrated proactive adoption of major policy reforms, particularly in implementing the Four-Year
Undergraduate Programme, multidisciplinary curricula, and inclusion initiatives. These reforms have

enhanced flexibility, research orientation, and employability prospects.

Nevertheless, the success of NEP 2020 in Andhra Pradesh depends on sustained investment in faculty
development, research infrastructure, digital equity, and governance mechanisms. While structural reforms
are visible, deeper institutional transformation requires long-term commitment and contextualized

implementation strategies.

In conclusion, NEP 2020 has initiated a significant shift in Andhra Pradesh’s higher education landscape. With
strategic reinforcement, the state has the potential to emerge as a model for effective NEP implementation in

India.
References

Fathima, S. (2025). Assessment and evaluation reforms in reshaping higher education institutes under NEP
2020.

Hussain, A. (2025). Educational reforms and the role of NEP 2020 in transforming Indian higher education.
Naidu, N. V. S. (2025). Equity and inclusion in education under NEP 2020.

Srikala, K., & Kumar, D. S. (2024). Holistic development through implementation of NEP 2020.
Thirupathamma, B. L. (2025). Rethinking educational transformation in India with special focus on Andhra
Pradesh.

Government of India. (2020). National Education Policy 2020. Ministry of Education.

“From Policy to Practice: Transforming higher education in Andhra Pradesh in line with NEP 20207,
Economic Times, 29 July 2023, at https://education.economictimes.indiatimes.com/news/government-
policies/from-policy-to-practice-transforming-higher-education-in-andhra-pradesh-in-line-with-nep-
2020/102238065

“Higher Education Sees Major Shift Under NEP-2020: AP Governor”, Deccan Chronicle, 5 January 2026, at
https://www.deccanchronicle.com/southern-states/andhra-pradesh/higher-education-sees-major-shift-under-
nep-2020-ap-governor-1928470

Organised by: DEPARTMENT OF COMMERCE, S.R.R & C.V.R GOVERNMENT DEGREE COLLEGE(A),
Vijayawada, Andhra Pradesh, India.

IJRAR1EXP042 | International Journal of Research and Analytical Reviews (IJRAR) www.ijrar.org | 304



https://education.economictimes.indiatimes.com/news/government-policies/from-policy-to-practice-transforming-higher-education-in-andhra-pradesh-in-line-with-nep-2020/102238065
https://education.economictimes.indiatimes.com/news/government-policies/from-policy-to-practice-transforming-higher-education-in-andhra-pradesh-in-line-with-nep-2020/102238065
https://education.economictimes.indiatimes.com/news/government-policies/from-policy-to-practice-transforming-higher-education-in-andhra-pradesh-in-line-with-nep-2020/102238065
https://www.deccanchronicle.com/southern-states/andhra-pradesh/higher-education-sees-major-shift-under-nep-2020-ap-governor-1928470
https://www.deccanchronicle.com/southern-states/andhra-pradesh/higher-education-sees-major-shift-under-nep-2020-ap-governor-1928470

